Mentor sheet

[bookmark: _GoBack]Note: The main purpose of this file is to highlight several crucial aspects about PM Elite mentors, aspects which shall provide mentees with a clear understanding of mentor’s “game rules”, additionally providing us internally with a better understanding of those strong & week points each mentor desires to highlight (thus enabling us all to create mentor – mentees pairs with a higher relevance).

	Public

	Name
	Full Name

	Presentation Photo
	Approx. 400x400px, transparent background (if possible)

	Experience
	Usually LinkedIn profile

	Short Description
	Several words/statements within an open format characteristic to you (funny, serious, joyful, …)

	PM Vertical
	One of the four P (Project/Program/Portfolio/Product)

	Number of targeted mentees
	Number of Mentees

	Number of hours available per week/mentee
	Number of Hours/Mentee. 
Think hard.

	· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]What experiences and learning can I bring to the mentoring relationship? 
· [bookmark: OLE_LINK9][bookmark: OLE_LINK10]What are my own expectations for the relationship? 
· [bookmark: OLE_LINK11][bookmark: OLE_LINK12]Are there any obstacles that could impede the relationship’s development? 
	· Answer
· Answer
· Answer


	Private

	Knowledge areas strengths (Technical)
	Answer


	Business strengths (Business)
	Answer


	Soft skills strengths (Leadership)
	Answer









